Strategic Plan 2020 - 2022
Endeavour - Achieve - Excel
Tohenga - Taea - Tino Hira

VISION

VALUES
Thinker
Māharahara

Stand Proud
Whakahī

Mākoha
Have a Heart

Hoea tō waka
Own Your
Actions

One Size Fits One
Together we inspire all learners
to reach their full potential.

STRATEGIC GOALS
Enhancing quality
teaching and learning

STRATEGIC INITIATIVES
Enhance school wide consistency in our teaching
practice using our MPS curriculum.

Improve teaching pedagogy to enhance all staff and
student learning outcomes.

ACTIONS

SUCCESS MEASURES

Provide timely relevant professional development.
Include all stakeholders in the development and
implementation of our MPS curriculum.
Teachers will enable students to understand and
articulate their current learning levels and next steps.

Our MPS curriculum meets the diverse learning
needs of our community.

Our student achievement will reﬂect our proposed
goals.

Integrate our co-inquiry growth tool.

Teachers will intentionally plan for personalised
learning opportunities.

Providing inspiring personalised
learning opportunities

Develop strong engagement
with all stakeholders

All ākonga will learn in their own way every day.
One size ﬁts one culture.

Through consistent attendance and student teacher
conversations grow student capacity and knowledge
of their own learning.

Build educationally powerful connections and
learning relationships to improve outcomes for all.

Reﬁne our culturally responsive practice and
improve community engagement.

Teachers will analyse and utilise data to identify
next teaching steps.
Teachers will regularly plan workshops for students
to discuss current learning level and next steps.
Plan and implement I-Excel, Maker Space, Endeavour
Times, Passion Projects, and KC programmes to enhance
learning and motivate student attendance.

Complete and Introduce co-constructed learner,
teacher, and parent dispositions.
Effective tools are used to engage our community to
understand what learning practice looks like in our school.

Strengthen our communication and stake holder
engagement through a variety of social media.
Implement feedback strategies with whanau which
maximise student learning opportunities.

A strong culture of student agency deﬁnes our
learning opportunities and is evident across all
subject areas.
Through improved motivation and attendance MPS
Students will be conﬁdent connected individuals
who can articulate their learning journey.

All stake holders feel welcome, respected, and
valued in our learning community.

Our Rongohia Te Hau data will show that we have
moved from relationships to learning relationships.

He aha te mea nui o te ao? He tāngata, he tāngata, he tāngata. What is the most important thing in the world? The people, the people, the people.

